
 

 

 

 

 

REPORT TO:  FULL COUNCIL 

DATE:    16TH DECEMBER 2019 

SUBJECT: LOCAL GOVERNMENT ASSOCIATION CORPORATE 
PEER CHALLENGE & ACTION PLAN 

PORTFOLIO HOLDER: COUNCILLOR AARON SPENCER 

REPORT AUTHOR: CHIEF EXECUTIVE 

  

 

 

SUMMARY  
  
To consider an Action Plan resulting from the Local Government Association (LGA) 
Corporate Peer Challenge (CPC) Feedback Report received in October 2019. 
 
 

 

RECOMMENDATIONS 
 
That Council:- 
 

(i) Agree the Action Plan; and 
(ii) Requests that progress reports will be brought to future meetings. 

 

 

 

REASONS FOR RECOMMENDATIONS 
 
The Local Government Association encourages all local authorities to undergo a 
Corporate Peer Challenge every 4-5 years.  These are designed to complement and 
add value to the Council’s own performance and improvement focus.  The 
preparation of an Action Plan to address the recommendations set out in the 
feedback report is optional.  The Action Plan will help guide the Council’s 
improvement over the next 18 months to 2 years. 
 
Progress against the Action Plan will be regularly monitored and reported.  The 
Council can request the LGA to follow up with a visit in the next 18 months to 2 years 
to assess progress against their recommendations.  
 

 

 

 

 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



ALTERNATIVES CONSIDERED 
 
None. 
 
 

1.0 BACKGROUND 
 
1.1 The Local Government Association (LGA) offers all local authorities the 

opportunity to participate in a Corporate Peer Challenge (CPC) every 4 years 
or so as part of its sector-led improvement programme. 
 

1.2 The Council’s CPC took place between 10-12 September 2019.  It was 
conducted by a team of elected members and senior officers from other local 
authorities, together with LGA advisors. 
 

1.3 The CPC considered 5 core components:- 
 
(a)  How well we understand our local place and priority: do we understand 

 the local context and use this to inform a clear vision and set of 
 priorities? 

(b)  Leadership of place:  do we provide effective leadership through 
 members and officers and form constructive partnerships with 
 stakeholders? 

(c)  Organisational leadership and governance: how effective is this 
 politically and managerially and is this supported by good governance 
 and decision making in response to key challenges, and allows the 
 Council to change and transform in response to these? 

(d)  Financial planning and viability: do we have a plan in place, which 
 ensures our long-term viability? 

(e)  Capacity to deliver: is our resource aligned with our priorities? 
 

1.4 The Peer Challenge team was also asked to give views on: 
 

(a)  Economic Development and Town Centre Regeneration. 
(b)  Transformation. 
(c)  Corporate Plan/Strategy 

 
1.5 This was not an inspection.  Peer challenges are improvement focussed and 

tailored to meet individual Councils’ needs.  They are designed to complement 
and add value to a Council’s own performance and improvement.  The 
process is not designed to provide an in-depth or technical assessment of 
plans and proposals.  The peer team use their experience and knowledge of 
local government to reflect on the information presented to them by the people 
they met, things they saw and material they read. 
 

1.6 The peer team prepared for the peer challenge by reviewing a range of 
documents and information in order to ensure they were familiar with the 
Council and the challenges it is facing.  The team then spent 3 days on site at 
Boston Borough Council, during which they: 
 



 Spoke to more than 114 people including a range of Council staff 
together with Councillors and external partners and stakeholders. 

 Gathered information and views from more than 39 meetings, visits to 
key sites in the area and additional research and reading. 

 Collectively spent more than 270 hours to determine their findings - the 
equivalent of one person spending more than 7 weeks in Boston. 

 
1.7 This report provides a summary of the peer team’s findings.  It builds on the 

 feedback presentation provided by the peer team at the end of their on-site 
 visit (10-12 September 2019).  The Chief Executive has provided feedback 
 at three separate “all-staff” briefings and the Leader provided an “all-member” 
 briefing on 20 November 2019. 
 

1.8 The Council received the Peer Challenge Team’s feedback report in October 
2019 and a full copy of the report was provided to all members, staff and each 
stakeholder and partner organisation contributing to the CPC. A further copy is 
attached as Appendix 1.  CPC commented that “Boston Borough Council 
has accomplished a great deal in challenging financial circumstances 
and alongside significant population growth.  It can be proud of its 
achievements and should have the confidence to shout loudly about 
them.” 
 

1.9 The Peer Challenge team set out eleven recommendations in respect of areas 
for development and improvement. 

 
2.0 THE EMERGING ACTION PLAN 
 
2.1 The Emerging Action Plan at Appendix 2 sets out the recommendations in full 

and the actions identified to address them.  The anticipated timescale and 
current progress against each action is recorded and lead officers/members 
identified. 

 
2.2 Further work is to be carried out in respect of each recommendation and 

action, which will include lead members and officers engaging with the LGA 
and others for advice and support. The Action Plan will be maintained as a 
“live” document to chart progress. 

 
3.0 CONCLUSION 
 
3.1 Members are asked to endorse the emerging Action Plan at Appendix 2, 

which is being developed to respond to the LGA Corporate Peer Challenge 
team’s feedback report. 

 

FINANCIAL IMPLICATIONS 
 
There are no financial implications arising directly from the report. 
 
Actions taken will be subject to proper financial evaluation and reported to Committee 
for approval/noting as appropriate. 
 



LEGAL & EQUALITY IMPLICATIONS 
 
There are no legal implications arising from the content of this report.  The CPC is 
voluntary. 
 

 
 
CONSULTATION 
 
The Peer Challenge process involved meetings with the Leader, Group Leaders, 
Committee chairs, a number of other members, the Chief Executive, senior 
management and a cross-section of staff as well as external partners and agencies.  
The Action Plan has been developed in consultation with CMT and the Cabinet. 
 
 

APPENDICES 
 
Appendices are listed below and attached to the back of the report: - 

Appendix 1 LGA Corporate Peer Challenge feedback report, 
October 2019. 

Appendix 2 Emerging Action Plan 
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